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WOMEN’S CAMPAIGN FORUM FOUNDATION STUDY FINDS MEN OUTNUMBER WOMEN 2 TO 1 IN STATE 
CABINET-LEVEL POSITIONS 

***

WCF Foundation Calls on Governors to Appoint More Women and Announces Pilot Program to Connect Governors with Qualified Female Candidates
Washington, DC –December 5, 2007 - The Women’s Campaign Forum Foundation (WCF Foundation) released a study today that found that only 31% of cabinet level positions at the state level are held by women.  With 11 governors up for re-election in 2008, and another 36 running in 2010, the report calls attention to this issue at a point when all gubernatorial candidates can make a commitment to gender parity.

Gubernatorial appointees are in positions to shape the Governor’s political and policy agenda and control significant budgets - $12.5 billion in the average state.  A typical Governor makes hundreds, and sometimes thousands, of appointments during her/his term.
“Appointed officials make the work of government happen – like any other democratic process, without women at the table, we lose out on the perspective, voice and talent of half of our population” said Ilana Goldman, president, Women’s Campaign Forum Foundation.  “We know women change the agenda and the process when they serve in elected office.  We need that change where the rubber truly meets the road – our state cabinets where priorities, policies and budgets get determined.”  

The study, conducted by WCF Foundation, a non-profit organization dedicated to helping women become more effective leaders in public service, found that in cabinets across the country, women’s representation ranges from a high of 52% to a low of 0%.  While the overall average of 31% is well below parity, in comparison to other realms for women’s leadership, it appears more successful:

· It still trumps that of state elected office, where women hold just 24 percent of state legislature seats nationwide.  

· Women are better represented in state cabinet appointments than in Fortune 500 boardrooms, where they hold only 16 percent of available board of director seats.

Women have made inconsistent gains over the last decade. Nationally the average has increased by only 10 percent - from 21 to 31 percent over the period.  Individually however, some states have made significant gains within this ten year period such as Washington and New York both with 41 percent increases, while others experienced a sharp drop, including decreases in Nevada at 17 percent and North Carolina at 18 percent, in female cabinet level positions.

While governors have enormous latitude to select their cabinets, it appears that the gender and party affiliation of the governor do not change the picture significantly: 
· Female governors of both parties are only 4 percent more likely than their male counterparts to appoint women to their cabinets
· Democratic governors of both genders are only 3 percent more likely than their Republican counterparts to appoint women.  
The study did find however, that women are far more likely to be appointed to “women’s” departments: 
· They make up more than half of these traditionally female-dominated positions in the education, labor and health and human services. 
· They hold 20% or fewer of the appointed positions in the male-dominated fields of corrections, military and veteran affairs, and criminal justice and public safety.
Despite the gloomy overall picture, near parity is possible. The top ten states for women’s representation have 46% of their gubernatorial appointments on average held by women. These states are (in order): Washington, New York, North Dakota, West Virginia, Massachusetts, Connecticut, New Mexico, Tennessee, Rhode Island and Hawaii. 
“Governors are the front line for ensuring more women serve in our cabinets,” Goldman added. “A strong commitment to gender parity, combined with access to a pool of qualified women with experience and expertise would quickly bring women up to the same representation level as men,” said Goldman.  “It’s also inspiring to note that appointed office is a pipeline to elected office - having more women in appointed positions today means having more qualified women leaders who could run for office in the future.”
To address this issue, WCF Foundation will launch a pilot program in North Carolina aimed at increasing the number of women in appointed roles.  The program will act as a resource both for women interested in appointed leadership and gubernatorial candidates running in the open-seat 2008 election.
The pilot program will reach out to talented women in various industries, establish working relationships with organizational partners and work with the candidates who will be in a position to appoint women if elected.  When the program expands nationally, WCF Foundation will ensure strong resources, training and best practices are available for women interested in state appointed roles.    
About WCF Foundation

WCF Foundation is a non-profit, 501(c)(3) organization dedicated to helping women build the skills and infrastructure they need to become more effective leaders in public life.  Because women are still underrepresented in policy and policymaking, WCF Foundation focuses on identifying the levers women can use to increase their political participation and leadership.  WCF Foundation’s two current areas of focus are women’s political giving and women’s appointments to key governmental roles. 
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